

Approved as corrected.  Levy Hearing corrected to start @ 7:30.
GRAFTON TOWNSHIP REGULAR BOARD MEETING MINUTES
Grafton Township, McHenry County, Illinois
Grafton Township Office, 10109 Vine Street, Huntley, IL  60142

MONDAY, November 17, 2025

The Regular Township Board Meeting of the Grafton Township Board, McHenry County, Illinois was held on Monday, November 17, 2025, at the Grafton Township Board Room, 10109 Vine Street, Huntley, IL.

1. Call to Order -7:30

2. Roll Call– Board Present:  Supervisor Ruth; Trustee Cratty, Lawrence,  Oltman-Ayers and Sac, Road Commissioner Kearns, and Clerk Watson.  Assessor DeBaltz was absent.  

3. Pledge of Allegiance was recited.
	 
4. Approval of the Agenda
A motion was made by Trustee Cratty, 2nd by Trustee Oltman-Ayers to approve the Agenda as presented.  Roll call vote taken, all ayes noted, motion carried.

5. Regular Business
A. Approval of Minutes Township Regular Board Meeting, October 20, 2025
A motion was made by Supervisor Ruth, 2nd by Trustee Sac to approve the Minutes of the Township Board Meeting dated October 20, 2025, as corrected (correcting the time of Adjournment to 9:07).  Roll call vote taken: Supervisor Ruth-aye, Trustee Sac-aye, Trustee Cratty-aye, Trustee Lawrence-aye, Trustee Oltman-Ayers-abstain.  Motion carried.

B.  Audit and payment of unpaid bills/Warrant check detail for Town Fund
A motion was made by Trustee Sac, 2nd by Trustee Lawrence to approve the audit and payment of the unpaid bills/Warrant check detail for the Town Fund as presented.  Roll call vote taken, all ayes noted, motion carried.
	
C.  Audit and payment of unpaid bills/Warrant check detail for Road District  
Supervisor Ruth noted that he did not have any involvement in the hiring of a vendor that he has a family connection to and will be abstaining from approving the Road District unpaid bills.
 
A motion was made by Trustee Lawrence,  2nd by Trustee Cratty to approve the Audit and payment of unpaid bills/Warrant check detail for the Road District as presented.     Roll call vote taken: Trustee Lawrence-aye; Trustee Cratty-aye; Supervisor Ruth-abstain; Trustee Oltman-Ayers: abstain; Truste Sac-aye.  Motion carried.

6. Public Comment –
A. Resident Phyllis James:  
i.  Why are Public Comment questions not allowed during or when the discussions are being discussed??
ii.  Why is Road District pursuing a 4.99% Levy increase and not a 5.00% (and hold a Public Hearing)?
B.	Resident Susan Snyder:
i.   Why the Levy increase of 4.99%?
ii.   Inquired if health insurance is provided by the Road District
C. 	Resident Ann Minn 
i. Are there specific projects earmarked for the increased cost?
ii. Inquired why a 4.99% Levy instead of 5% and hold a Public Hearing
D.  Resident Pam Mosier
i. Asked why not Black Box 5.0% for the purpose of transparency
E.  Resident Jordan Puliese
i. Noted that the rise in inflation is 32% and the Road & Bridge is down 20%.  According to his calculations, the Levy will be an increase of $2.52 per person.

7. Board Response to Public Comment 
Road Commissioner Kearns read a prepared statement as a response to all the above.  A copy is attached and made part of these permanent records.  Answers to public comment are as follows:

A. Resident Phyllis James comment:  
i. Supervisor Ruth gave comments on why public comment is allowed only during a specified time for public opinion, but the matters of the Township are handled/discussed / voted on by the Board Members only.   
ii. Why 4.99%: Road Commission Kearns gave the following explanation in part:
1.  “Cost escalation continues across multiple categories”,
2. “Major Equipment Replacements”,
3. “County’s decision to discontinue its contribution toward bridge construction and repair due to a $6 million budget shortfall”, and
4. “Despite these pressures, the Road District continues to perform a wide range of essential public safety and infrastructure functions”.

B. Resident Susan Snyder: Response that health insurance is covered for the employees of the Road District.

C. Response to Resident Ann Minn:
i.  Project earmarked – “1999 plow truck is beyond serviceable life; replacing it now exceeds $235,000.  The 2006 John Deere end loader would cost roughly $255,000 to replace.
ii. Road Commissioner responded to all inquiries about why 4.99% instead of 5% and black box for transparency was to “hold down costs, did not think it was necessary to incur additional costs of newspaper fees, etc.”, the Levy was straightforward and well done”.

D. Resident Pam Moser – response was given as above

8.   Old Business – 
A. Discussion and possible action – Town Fund Levy 2026-2027
A discussion ensued regarding the Town Fund Levy, including Supervisor Ruth noting that 8 years ago, the Levy for the Town Fund was 1.1 million dollars.  Four years the Levy has been cut, 3 years the Town Fund Levy has been flat, and the Board abated the Levy one year.
A motion was made by Trustee Oltman-Ayers, 2nd by Trustee Cratty to  approve  2026-2027 Town Fund Levy as a Flat Levy (no increase) in the amount of Six Hundred Twenty Thousand and 00/100 Dollars) $620,000, with a 0% increase.  Roll call vote taken, all ayes noted, motion carried.

B. Discussion and possible action – Road and Bridge Fund Levy 
A.   Supervisor Ruth gave the audience and new Board members the history of the Road Commissioner’s Levy history.
B. Trustee Cratty commented that “it is not the money but the principle” (5% with a public hearing better to taxpayers than 4.99% with no hearing).  Also, Trustee Cratty noted that the money collected is lower because of the population increase.
C. Trustee Oltman-Ayers: “Why not hold a public meeting” and “important to build community trust”.

D.  Road Commission responded to the Board as follows:
i. He is completing 1 mile of road within budget “almost”
ii. New equipment will be needed as “half of fleet is over 20 years old”;
iii. He has depleted the reserve three quarters of a million dollars in the last 5 years;
iv. Bridges will need to be repaired in the future; and
v. The Levy fund will all go toward Permanent Hard Road Fund

A discussion ensued regarding the 4.99% Levy or a black box of 5.0% or more increase to offer a public hearing and black boxing the Levy in the newspaper.
Road Commissioner Kearns will Black Box the Road District Levy with a 5.15% (Increase) for 2026-2027 in the newspaper.  There will be a public hearing on Monday, December 15, 2025 @ 7:30 p.m.

9. New Business – Discussion and possible Action: Publication of Levy in Newspaper
No action taken.

10. Executive Session, if necessary, pursuant to 5 IL CS 120/2 © section to be decided – None

11. Discussion and possible action of items as discussed during Executive Session – None

12.  Committee and Officer Reports
SUPERVISOR REPORT - None

TRUSTEES: Trustee Oltman-Ayers reported that she is researching partnerships with recylers.

Trustee Sac thanked the residents for coming out to the meeting.

ASSESSOR- None

ROAD COMMISSIONER – None
 
CLERK – Sexual harassment training is needed by all elected officials by end of the year.  

13.  ADJOURMENT
Being no further business, a motion was made by Supervisor Ruth,  2nd by Trustee Cratty to adjourn the Regular Board Meeting.   Voice vote taken, all ayes notion, the Regular Board meeting adjourned 8:44.

Respectfully submitted,
Kathleen M. Watson, Grafton Township Clerk
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